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1. What is SAP SuccessFactors?

SAP SuccessFactors is a cloud-based Human Capital Management (HCM) suite owned by SAP SE. It 
was acquired by SAP in 2012 and is used by thousands of organizations globally to manage the 
complete employee lifecycle — from hire to retire.

Key Highlights

• Delivered as Software-as-a-Service (SaaS) — no on-premise installation required
• Operates on a quarterly release cycle (Q1, Q2, Q3, Q4 updates per year)
• Supports 45+ languages and is used in 200+ countries
• Compliant with GDPR and regional data privacy laws
• Highly configurable without custom code — uses configuration, not modification
• Built on SAP BTP (Business Technology Platform) for extensions

1.1 SuccessFactors vs SAP HCM (On-Premise)

Feature SAP HCM (On-Premise) SAP SuccessFactors (Cloud)

Deployment On-premise servers Cloud (SaaS)

Updates Manual, infrequent Quarterly automatic releases

Customization Custom ABAP code Configuration-based (no code)

Access Corporate network/VPN Browser / Mobile App

Scalability Hardware dependent Elastic cloud scaling

Cost Model High upfront license Subscription-based

Maintenance Customer responsibility SAP managed



2. Core Modules of SAP SuccessFactors

SuccessFactors is made up of multiple modules. Each module handles a distinct HR function. Below is 
a detailed breakdown of each module.

2.1 Employee Central (EC)
Employee Central is the core HRIS (Human Resource Information System) of SuccessFactors. It acts 
as the System of Record for all employee data.

• Maintains personal information: name, address, national ID, contact details
• Manages employment information: job title, department, cost center, business unit
• Handles organizational structure: company, legal entity, division, department
• Manages position management and headcount planning
• Handles time and attendance: time off, absence types, holiday calendars
• Supports global payroll integration with SAP Payroll and third-party providers
• Manages job relationships, custom objects, and global assignments

2.2 Recruitment Management (RCM)
Handles the end-to-end hiring process from job requisition to offer acceptance.

• Create and manage job requisitions with approval workflows
• Publish job postings to internal and external career sites
• Candidate management through application tracking (ATS)
• Interview scheduling and feedback collection
• Offer letter generation and management
• Integration with onboarding module upon hire
• Recruitment Marketing (RMK) — separate sub-module for employer branding

2.3 Onboarding (ONB 2.0)
Manages the new hire experience from offer acceptance to productive employment.

• New hire portal for document submission and compliance forms
• Task management for IT setup, equipment, ID cards, etc.
• Cross-boarding for internal moves and off-boarding for exits
• E-signature integration (DocuSign, Adobe Sign)
• Onboarding 2.0 is the latest version — replaces legacy ONB 1.0

2.4 Performance & Goals Management (PMGM)
Used to set goals, track performance, and conduct appraisal cycles.

• Goal Management: SMART goals, goal cascading from company to individual
• Performance Reviews: templates for mid-year and year-end reviews
• Continuous Performance Management (CPM): real-time check-ins and feedback
• 360-degree feedback collection from peers, managers, and self
• Calibration: compare employees on rating distribution across teams
• Performance ratings feed into compensation planning



2.5 Learning Management System (LMS)
Manages formal and informal learning programs for employees.

• Course catalog management (ILT, e-learning, blended learning)
• Compliance training assignment and completion tracking
• Learning paths and certification management
• Integration with content providers: LinkedIn Learning, Skillsoft, etc.
• Mobile learning support
• Supports SCORM/AICC/xAPI content standards

2.6 Compensation Management
Handles salary planning, merit increases, bonuses, and equity awards.

• Compensation planning worksheets for managers
• Budget management and salary range guidelines
• Merit matrix and bonus plan configuration
• Long-term incentives (LTI) and stock options
• Total compensation statements
• Market data import (Mercer, Willis Towers Watson)

2.7 Succession & Development
Identifies and develops future leaders within the organization.

• Talent pool creation and talent review meetings
• 9-box grid: assesses performance vs. potential
• Succession planning: map successors for key positions
• Development plans linked to learning courses
• Career Explorer: shows employees possible career paths

2.8 Workforce Analytics & Planning
Provides data-driven insights for HR decision-making.

• Workforce analytics: pre-built metrics on turnover, headcount, diversity
• People Analytics: stories and dashboards (powered by SAP Analytics Cloud)
• Workforce planning: model future workforce scenarios
• Ad-hoc reporting using Report Center



3. Architecture & Technical Concepts

3.1 System Architecture Overview

Architecture Layers

• Presentation Layer: Web Browser (Chrome, Edge, Firefox) or SAP SuccessFactors mobile 
app

• Application Layer: SuccessFactors BizX (Business Execution) platform in SAP-managed 
cloud

• Data Layer: Encrypted databases hosted in SAP data centers (Frankfurt, Dublin, US East, 
etc.)

• Integration Layer: SAP CPI (Cloud Platform Integration) / SAP Integration Suite
• Extension Layer: SAP BTP (Business Technology Platform) for custom apps and 

extensions

3.2 BizX Platform
BizX (Business Execution) is the underlying platform on which all SuccessFactors modules run. Key 
characteristics:

• Multi-tenant SaaS architecture — all customers share the same codebase
• Customer data is logically separated (not physically)
• Configuration is done via Provisioning (admin backend) and Admin Center (front-end admin)
• Supports SSO via SAML 2.0 — integrates with corporate identity providers (Azure AD, Okta, 

PingFederate)
• Password policies and session management configurable per company

3.3 Data Centers & Compliance

Region Data Center Locations

Americas US East (Ashburn), US West, Canada (Toronto)

Europe Germany (Frankfurt), Netherlands (Amsterdam), UK

Asia Pacific Australia (Sydney), Japan (Tokyo), Singapore

Middle East & Africa UAE (Dubai), South Africa



4. Role-Based Permissions (RBP)

Role-Based Permissions (RBP) is the security and authorization framework in SuccessFactors. It 
determines who can see what data and perform which actions.

4.1 Key RBP Components

Component Description

Permission Role A named container holding a set of permissions (e.g., HR Admin 
Role, Manager Self-Service Role)

Permission Group A dynamic group of users defined by rules (e.g., all employees in 
India, all managers in Sales)

Role Assignment Links a Permission Role to a Permission Group — defines who 
gets what access

Target Population Defines which employees the role holder can access (self, direct 
reports, all in country, etc.)

Grant Role Allows one role to grant permissions of another role to a user

4.2 Types of Permissions
• User Permissions — actions on user data (view, edit, create, delete)
• Administrator Permissions — system-level access (manage company settings, import data, etc.)
• Manage Permission Roles — ability to assign or create roles
• API Permissions — controls OData and SFAPI access
• Miscellaneous Permissions — module-specific access like workflow, LMS admin, etc.

4.3 RBP Best Practices for Interview

Key Points to Remember

• RBP replaced the old permission system called User Role Based Permission (URBP)
• Always test permissions in a test/sandbox environment before applying to production
• Permissions are evaluated at runtime — changes take effect immediately
• Use 'Grant Role' sparingly to avoid privilege escalation
• Audit permission assignments regularly using the Permission Audit report
• Target population controls data visibility — not just feature access

5. Metadata Framework (MDF)

The Metadata Framework (MDF) is a configuration tool in SuccessFactors that allows administrators to 
create custom business objects, fields, and associations without writing code.



5.1 MDF Capabilities
• Create custom objects (e.g., Company Car, Asset Assignment, Training Request)
• Add custom fields to standard objects (e.g., add a field to Employee Central job info)
• Define associations between objects (one-to-one, one-to-many)
• Apply effective-dating so records track changes over time
• Configure business rules on MDF objects (validation, default values, triggers)
• Create picklist values and manage picklist center
• Build workflows on MDF objects for approval chains

5.2 MDF vs Foundation Objects

Aspect MDF Objects Foundation Objects

Purpose Custom/extended data objects Core org structure data

Examples Custom survey, car pool Legal Entity, Business Unit, Dept

Effective Dating Supported Supported

Where Configured Admin Center > Configure Object 
Definitions

Admin Center > Manage 
Organization

Portlet Display Via Generic Object UI Via dedicated portlets



6. Workflows in SuccessFactors

Workflows define the approval chain for actions taken in the system. They ensure HR processes follow 
proper authorization before being committed.

6.1 Workflow Trigger Types
• Data Change Workflows — triggered when employee data changes (e.g., promotion, transfer)
• Event-based Workflows — triggered by HR events (new hire, termination, leave of absence)
• MDF Object Workflows — triggered on creation or update of MDF objects
• Time Off Workflows — triggered by leave requests

6.2 Workflow Approver Types

Approver Type Description

Named User A specific named individual always approves

Dynamic Role System resolves approver at runtime based on org structure (e.g., 
direct manager, HR Manager for country)

Self The employee themselves approves (used for self-service 
confirmations)

HR of Employee The HR administrator assigned to the employee

Matrix Manager Dotted-line manager (if configured in EC)

Custom MDF Role Approver resolved via a custom MDF role definition

6.3 Workflow Configuration Steps
1. Define the workflow in Provisioning or Admin Center > Manage Business Configuration
2. Assign approver steps (sequential or parallel)
3. Configure email notifications at each step
4. Set escalation rules if approver does not act within defined days
5. Associate workflow with the relevant HR event or data change trigger
6. Test in sandbox before moving to production

7. Integration Framework

SAP SuccessFactors needs to exchange data with many systems. Understanding the integration tools 
and methods is critical for functional and technical consultant roles.



7.1 SAP Integration Suite / CPI
SAP Cloud Platform Integration (CPI), now part of SAP Integration Suite, is the primary middleware for 
SuccessFactors integrations.

• Pre-packaged integration content available on SAP API Business Hub
• Supports iFlows (integration flows) for data mapping and routing
• Connectors available for SAP S/4HANA, SAP ERP, Concur, Ariba, and non-SAP systems
• Handles transformations between SuccessFactors XML/JSON and target formats

7.2 API Types

API Type Use Case Protocol

SFAPI (Legacy) Older integration method; still used for 
some modules like LMS and Recruiting

SOAP/XML

OData API (v2) Standard REST API for Employee Central; 
supports CRUD operations

REST / OData v2

OData API (v4) Newer API for newer modules; supports 
more complex queries

REST / OData v4

Intelligent Services 
(IS)

Event-driven; publishes events when EC 
data changes (e.g., hire, termination)

Webhook / CPI

SCIM API User provisioning — create/update system 
users via standard identity protocol

REST / SCIM

7.3 Common Integration Scenarios
• EC to Payroll — employee master data sent to SAP Payroll or ADP
• Recruiting to Onboarding — candidate data flows on hire event
• EC to Active Directory — user account provisioning via SCIM
• Time & Attendance — biometric device data synced to EC time module
• Learning — completions synced from LMS to employee profile
• Finance integration — cost center, GL account data from S/4HANA to EC



8. Employee Central — Deep Dive

8.1 EC Data Model Structure

Object / Portlet Stores

Personal Information Legal name, date of birth, gender, nationality

Employment Details Hire date, service dates, employment type (full-time/part-
time)

Job Information Position, job code, job title, department, cost center, FTE

Compensation Information Pay grade, pay range, salary amount, currency, pay 
frequency

Org Assignment Company, business unit, division, department hierarchy

Address Information Home address, country, state, postal code

National ID Information PAN, Aadhaar, SSN, NI number (country-specific)

Payment Information Bank account details for payroll direct deposit

8.2 Effective Dating
Effective Dating is one of the most important concepts in Employee Central. Every change to employee 
data is stored with an effective date, creating a complete history.

How Effective Dating Works

• Each data change creates a new record with an 'Effective Start Date'
• The system keeps ALL historical records — you can view data as it was on any past date
• When you query data 'as of today', the system returns the latest record with effective date 

<= today
• Example: If salary was changed from 50,000 to 60,000 effective 01-Apr-2024, records for 

both periods exist
• Triggers downstream events: payroll runs use the effective date to apply changes
• Interview tip: Be ready to explain how effective dating prevents data loss vs. overwrite-

based systems

8.3 Foundation Objects vs. Position Management
• Foundation Objects define the organizational structure: Legal Entity, Business Unit, Division, 

Department, Location
• Position Management allows each job slot to be a standalone object with headcount control
• Position-based hiring: a position must exist before a job requisition can be raised
• Incumbents are associated to positions; succession planning links to positions



9. Reporting & Analytics

SuccessFactors offers multiple reporting tools depending on the complexity and type of report needed.

Tool Description & Use Case

Report Center Central hub for all reports — list reports, canvas reports, tiles

List View Reports Simple tabular reports built on standard data sources; exported 
to Excel/CSV

Canvas Reports Drag-and-drop report designer with charts, tables, and 
formatting

Table Reports Multi-column reports with filtering and sorting; cross-module 
data

Tile Reports Single KPI metric tiles shown on the home page/dashboard

Story Reports (People 
Analytics)

Sophisticated dashboards powered by SAP Analytics Cloud 
embedded in SF

Scheduled Reports Reports run automatically on a schedule and emailed to 
recipients

People Analytics (PA) Advanced analytics with drill-down capability; requires separate 
entitlement



10. Roles in a SuccessFactors Project

Role Responsibilities Key Skills Needed

Functional Consultant Configure modules, gather 
requirements, conduct UAT, train users

Module expertise, 
business process 
knowledge, configuration

Technical Consultant Build integrations, develop APIs, 
manage CPI flows

OData/SFAPI, 
CPI/Integration Suite, 
XML/JSON, Java/Groovy

Implementation Lead Project oversight, milestone delivery, 
client management

Project management, SF 
methodology (Activate), 
communication

Support Engineer Resolve incidents, handle break-fix, 
manage SAP tickets

Troubleshooting, SF 
Admin tools, SAP Help 
Portal

HR Admin (End User) Maintain employee data, run reports, 
approve workflows

Day-to-day EC operations

Basis / Security Admin User provisioning, SSO setup, 
permission management

RBP, SAML, user 
import/export

11. Interview Questions & Answers

Prepare thoroughly for these commonly asked questions across beginner to intermediate levels.

11.1 Foundational Questions

Q: What is SAP SuccessFactors and how is it different from SAP HCM?

A: SAP SuccessFactors is a cloud-based (SaaS) HCM suite for managing the complete 
employee lifecycle. Unlike SAP HCM which is deployed on-premise and requires custom 
ABAP coding, SuccessFactors is fully cloud-hosted, updated quarterly by SAP, and 
configured rather than coded. It offers better mobility, faster deployment, and lower 
maintenance burden.

Q: What are the main modules of SAP SuccessFactors?

A: The core modules are: Employee Central (core HR), Recruiting Management, 
Onboarding, Performance & Goals (PMGM), Learning Management System (LMS), 
Compensation Management, Succession & Development, and Workforce Analytics & 
Planning. Employee Central is the foundation that all other modules integrate with.

Q: What is Employee Central and why is it important?



A: Employee Central (EC) is the System of Record (SOR) for all employee master data in 
SuccessFactors. It stores personal information, employment details, job information, 
compensation, and organizational assignment. It is the central hub that all other modules 
reference — Recruiting sends new hires into EC, Payroll reads from EC, LMS uses EC org 
data for assignments, etc.

Q: What is Role-Based Permission (RBP)?

A: RBP is the security and authorization framework in SuccessFactors. It controls who can 
see what data and perform which actions. It works through Permission Roles (defining 
access rights), Permission Groups (defining who gets the role), and Target Populations 
(defining whose data they can access). It is highly flexible and supports HR business 
processes where different roles have different data visibility.

Q: What is the Metadata Framework (MDF)?

A: MDF is the configuration framework that allows administrators to create custom business 
objects, add fields to standard objects, define associations between objects, and build 
business rules — all without writing code. It uses effective dating and supports workflows 
and permissions just like standard objects.

11.2 Technical & Integration Questions

Q: What is OData API in SuccessFactors?

A: OData (Open Data Protocol) API is the primary REST-based API for SuccessFactors, 
especially Employee Central. It allows external systems to query, create, update, and delete 
HR data using standard HTTP methods (GET, POST, PUT, DELETE). V2 is the most widely 
used version; V4 is available for newer modules. OData endpoints are available on the SAP 
API Business Hub.

Q: What is SAP CPI and what is its role in SuccessFactors integrations?

A: SAP CPI (Cloud Platform Integration), now part of SAP Integration Suite, is the 
middleware platform used to connect SuccessFactors with other systems. It provides pre-
built integration packages (iFlows) for common scenarios like EC-to-Payroll, and allows 
custom mappings and transformations. It handles authentication, error handling, and 
scheduling for integration flows.

Q: What is Intelligent Services in SuccessFactors?

A: Intelligent Services is an event-driven integration framework in SuccessFactors. When a 
key HR event occurs — like a new hire, promotion, or termination — the system 
automatically publishes an event. These events can trigger downstream processes like 
sending data to payroll, creating accounts in Active Directory, or notifying other HR systems. 
It is configured through the Intelligent Services Center.



Q: What is the difference between SFAPI and OData API?

A: SFAPI is the older SOAP/XML-based API that was used for all SuccessFactors modules 
before OData was introduced. OData is a modern REST/JSON-based API. SFAPI is still 
used for modules not yet fully migrated to OData, such as legacy LMS and Recruiting 
features. For new integrations, OData is recommended wherever available.

11.3 Configuration & Process Questions

Q: What is effective dating and why does it matter?

A: Effective dating means every data change is stored with a date, preserving a full history. 
Rather than overwriting a record, the system creates a new version with an effective start 
date. This matters because: (1) payroll uses it to apply salary changes from the right date, 
(2) reporting can show historical data, (3) planned future changes can be entered in 
advance, and (4) audit trails are complete. Virtually all Employee Central data is effective-
dated.

Q: What is a workflow in SuccessFactors and how is it configured?

A: A workflow is an approval chain that routes an HR action through one or more approvers 
before it takes effect. Configuration involves defining the trigger (data change or HR event), 
adding approver steps (named user or dynamic role like manager), setting notifications, and 
applying escalation rules. Workflows can be sequential (one after another) or parallel 
(simultaneous). They are associated with HR events via the Admin Center or Provisioning.

Q: What is the difference between a Permission Role and a Permission Group?

A: A Permission Role is a named set of permissions (what you CAN do or see). A 
Permission Group is a set of users (who you are). They are linked through a Role 
Assignment, which also defines the Target Population (whose data you can access). 
Example: The Permission Role 'Manager Self Service' defines what actions managers can 
take. The Permission Group 'All Active Managers' defines who is a manager. The 
assignment says 'All Active Managers get Manager Self Service role for their direct reports 
(target population).'

Q: What are Foundation Objects? Give examples.

A: Foundation Objects are the building blocks of the organizational structure in Employee 
Central. They define the legal and operational hierarchy of the company. Examples include: 
Legal Entity (legal company registered with the government), Business Unit (major division 
like Sales, HR, IT), Division (subdivision under Business Unit), Department (team under 
Division), Location (physical office or site), and Pay Group (grouping for payroll processing). 
Each employee's job information points to these foundation objects.

Q: What is Provisioning in SuccessFactors?



A: Provisioning is a backend administrative portal available to SAP Partners and 
administrators with elevated access. It is used for initial system setup, enabling/disabling 
modules, managing system properties, configuring security settings, and performing actions 
not available in the standard Admin Center. It is accessed via a separate URL (not the 
standard login URL) and requires special user credentials. End customers typically do not 
have Provisioning access — it is managed by their implementation partner.



12. Recommended Learning Path

Follow this structured path to build solid interview-ready knowledge:

Phase Topics Where to Learn

Phase 1 — Foundation 
(Week 1-2)

SuccessFactors overview, HCM concepts, 
cloud HR basics, module overview

SAP Learning Hub, 
openSAP free courses

Phase 2 — Core 
Module (Week 3-4)

Employee Central: data model, effective 
dating, foundation objects, org structure, 
RBP

SAP Help Portal, YouTube 
(SAP official)

Phase 3 — Processes 
(Week 5-6)

Workflows, MDF, reporting basics, 
position management, payroll integration 
concepts

SF Admin Center (trial 
tenant), SAP 
documentation

Phase 4 — Integration 
(Week 7-8)

OData API, SFAPI, CPI basics, intelligent 
services, SCIM

SAP API Business Hub, 
SAP Integration Suite 
tutorials

Phase 5 — Practice 
(Week 9-10)

Hands-on in trial system, practice Q&As, 
mock interviews, review this guide

SAP SuccessFactors free 
trial, interview platforms

12.1 Useful Resources
• SAP Help Portal: help.sap.com/successfactors — official product documentation
• SAP Learning Hub: learning.sap.com — free and paid courses
• openSAP: open.sap.com — free enterprise MOOC courses including SF modules
• SAP API Business Hub: api.sap.com — explore all SuccessFactors APIs
• SAP Community: community.sap.com — Q&A, blogs, and expert discussions
• SAP SuccessFactors Trial: request a free 30-day trial tenant from SAP

13. Conclusion

SAP SuccessFactors is the market-leading cloud HCM platform used by enterprises worldwide. A 
strong understanding of its core modules, architecture, configuration tools (RBP, MDF, workflows), 
integration methods, and reporting capabilities provides a solid foundation for any interview — whether 
you are applying as a functional consultant, technical consultant, support engineer, or HR administrator.

Key Takeaways for Your Interview

• Always emphasize the cloud-SaaS nature — configuration, not customization
• Know Employee Central inside out — it is the foundation of everything
• Understand RBP thoroughly — it comes up in almost every interview
• Be ready to explain effective dating with a real example
• Know the difference between Foundation Objects and MDF Objects
• Understand the integration landscape: OData API, CPI, Intelligent Services
• Be familiar with at least 2-3 modules beyond Employee Central



• Show awareness of the quarterly release cycle and upgrade process
• Mention SAP Activate methodology if asked about implementation approach

Best of luck with your SAP SuccessFactors interview!
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